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The Heartbeat of Progress: The Story of CED Schnell

A Nigerian Vision, Born in 1993

Weaving the Fabric of a Nation

The Promise of Zero and the Power of People
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Powering Tomorrow

Yours faithfully,
Engr. Ademola Adebayo Adefioye FNSE 
Founder, CED Schnell Engineering Nigeria 
Limited 
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CED Schnell Engineering Nigeria Limited is a distinguished and 
wholly indigenous Nigerian company, established with the core 
purpose of advancing the nation's vital electrical power and 
telecommunication technologies. 

e deliver a comprehensive suite of solutions Wencompassing power products, advanced power 
systems, and full-service contracting for civil, 

electrical  and telecommunication engineering projects.
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2.0 Our Story & Mission
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3.0 Our Solutions: An Integrated EPC Service Model
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3.1 Our End-to-End EPC Value Proposition: A Paradigm of Partnership
At CED Schnell, we operate as a premier, full-service Engineering, Procurement, and Construction
(EPC) partner. We have evolved far beyond the traditional role of a contractor to offer a seamless,
single-point-of-responsibility solution that embodies a true partnership with our clients. This
integrated model is our commitment to managing every phase of a project's lifecycle, from the initial
conceptual stages, including detailed survey, mapping, and the design of drawings, to the strategic
sourcing of all critical components and the final on-site construction, commissioning, and handover.

This end-to-end approach is specifically designed to de-risk major infrastructure projects for our
clients. By placing the entire project scope under a single, expert entity, we eliminate the
communication gaps, scheduling conflicts, and accountability issues that often arise when managing
multiple vendors and contractors. This paradigm of partnership ensures greater efficiency through
streamlined work flows, enhanced cost-predictability from the outset, and a final asset that is built to
the highest, unified standards of quality and safety. Our ability to manage this entire value chain makes
us the ideal partner for the large-scale, complex projects that are essential for Nigeria's national
Development

3.2 Core Capabilities for National Infrastructure
Our multi-disciplinary expertise is organized into two core pillars of excellence that directly support
Nigeria's most vital economic transformations: the Energy Transition and the Digital Future. 

• Energy Infrastructure: Powering Today and Tomorrow We possess the complete and
comprehensive range of capabilities required to build, maintain, and modernize the nation's
power infrastructure. Our services begin with foundational civil works, including the expert
excavation, digging, and the laying of ducts and HDPE pipes, which create a solid and reliable
base for any major power project. This is complemented by our deep expertise in specialized
electrical work, covering the full spectrum of high and medium-voltage applications. We
manage the complex installation and commissioning of critical grid components, including
Transformers, Switchgear, and Breakers , within new and existing sub-stations. Furthermore,
we are proven experts in constructing the arteries of the grid, having successfully executed
numerous projects involving overhead lines (OHL). This deep, hands-on experience in every
facet of power infrastructure makes us the ideal EPC partner for both strengthening the
existing grid and building the new, resilient infrastructure required for Nigeria's renewable

• Telecommunication & Digital Infrastructure: Connecting a Nation We are at the forefront of
building the physical backbone of Nigeria's burgeoning digital economy. Our teams are highly
skilled and extensively experienced in the laying of underground, overhead, and fiber optic
cables the essential data highways that power modern commerce, communication, and
innovation. Our EPC model in this sector covers the entire ecosystem, from the civil and
structural work of mounting and installation of Towers to the sophisticated technical
integration of complex telecommunication systems, including PABX and External Line Plant
(ELP) projects. This holistic capability to deliver robust, high-performance
telecommunications infrastructure positions us as a key strategic partner in the national
rollout of 5G, the expansion of broadband internet access, and the overall digital

 

transformation of Nigeria.

transformation of Nigeria.

3.3 Strategic Procurement and Supply: The Backbone of Predictability
The "Procurement" in our EPC model is a critical strategic advantage that provides our clients with
predictability and peace of mind. We manage a sophisticated, global, and local supply chain for all
necessary  
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power and telecommunication items, including a wide range of cables 
and accessories. Our deep
industry relationships and technical expertise allow us to reliably 
source and supply the advanced 
power technology products that modern infrastructure demands, 
such as the sophisticated 
automation relays that are crucial for creating the intelligent, 
responsive smart grids of the future. Our
procurement division operates as a hub of supply chain intelligence, 
performing rigorous vetting of
suppliers and managing the complex logistics for long-lead-time 
items. This strategic approach ensures
that all projects are equipped with high-quality, fully compliant 
materials, which mitigates the
significant risks of supply chain disruptions and ensures that 
demanding project time lines are met.

3.4 The Problems We Solve: 
Engineering a Resilient and Competitive Future
Our ultimate purpose is to provide the enduring solutions that 
improve power reliability and industrial
productivity for a new generation. We go beyond simply 
completing a project; we build the resilient,
intelligent, and sustainable infrastructure that enables our clients 
and our country to thrive in a
competitive global landscape. Unreliable power and inadequate 
connectivity are significant barriers
to economic growth, and our solutions directly address these 
foundational challenges, creating a
stable environment where businesses can flourish. Our work 
helps our partners not only achieve
operational stability but also improve their overall performance. 
We deliver these technical and
economic benefits holistically, with an unwavering commitment to 
lowering the health, safety, and
environmental impact of every project. By delivering robust 
energy and digital infrastructure, we are
solving the foundational challenges of today and engineering the 
future-ready Nigeria of tomorrow.
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4.0 Our Market & Impact

4.1 Industries and Customers We Serve

4.2 Project Highlights
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3.0 Our Solutions: An Integrated EPC Service Model
5.1 Our Strategic Leadership: 

5.1 Our Strategic Leadership: 
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List of Key Roles

1. Executive Leadership 

2. Engineering & Design Division

3. Project Management Office (PMO)

4. Procurement & Supply Chain Division 

5. Construction & Field Operations Division 

6. Health, Safety & Quality Departments
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Executive Leadership 
Chief Executive Officer (CEO) 
 

Chief Operating Officer (COO) 

Chief Financial Officer (CFO)

Engineering & Design Division
Head of Engineering 

Lead Engineers (Electrical, Civil, Telecommunication)

Design/CAD Specialist

Project Management Office (PMO)
Director of Projects 
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Project Manager

Procurement & Supply Chain Division
Head of Procurement 

Procurement Specialist 

Construction & Field Operations Division
Director of Operations 

Site Manager 

Construction Supervisor

Field Technician/Engineer
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Health, Safety & Quality Departments

Health, Safety, and Environment (HSE) Manager 

Safety Officer

QA/QC Inspector 

Quality Assurance/Quality Control (QA/QC) Manager 

Company Organogram
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6.0 Health, Safety and the Environment (HSE): Our Culture of Uncompromising Safety and Quality: 

6.1 A Foundational Philosophy: Excellence by Design

6.2 The Safety Imperative: A Proactive, People-First System

6.3 The Quality Mandate: Engineering Durability and Reliability
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6.4 The Synthesis of Trust: Delivering Predictable Excellence
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7.0 Corporate Social Responsibility: An Indigenous Commitment to a Sustainable Nigeria

7.1: A Deeper Responsibility: Our Philosophy as a Nigerian Partner

7.2: Environmental Stewardship: Protecting Our Shared Heritage

7.3: Social Empowerment: Investing in People and Communities
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7.4: A Legacy of Sustainable Progress
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8.0 Our Vision for the Future

8.1 Our Strategic Vision: Premier EPC Partner for a Modern Nigeria 

8.2 Enabling the Energy Transition with Renewable-Ready Infrastructure

8.3 Building the Digital Future 

8.4 Our Commitment to Innovation in Action
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9.0 Contact Information

Abuja Office:
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